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can remember it like it was yesterday. I had
just completed my first degree and was con-
ducted to a seat on the sidelines. I knew no one

in Lodge except for the Master and nothing at all
about Freemasonry. I was a little timid back then,
not sure if I would fit in, and certainly not one to
walk up to a group of men who were in the midst of
a conversation. So there I sat without a clue with
some anxiety as to what I was supposed to do, and
trying to fit into the woodwork so as not to be
noticed. Then this guy with a stick in his hand went
up to get someone sitting on a raised platform and
they started for the altar. As the two passed in
front of me, the gentleman sitting beside me leans
over, and in a friendly and discreet way, informs
me that there will be a prayer and the response
afterwards is “so mote it be.” A little thing perhaps,
but it made all the difference to me as the “New
Guy” who was uneasy and clueless. My first
impression was that this place may be alright.

As welcoming as that kind gesture was, it wasn’t
enough to seal the deal with me becoming active in
my Lodge. Some months passed and I received my
dues bill. As I recall, there were family expenses at
the time and being a family man, those were my top
priority. Dues would have to wait, and as such I
stopped going to Lodge if I couldn’t pay my fair
share. I must admit some time probably would
have passed and my interest in getting back in
Lodge most likely would have waned. Then one day
I got a phone call from the Jr Past Master asking
were I had been and that the Lodge missed me at
the monthly meetings. I responded with the reason
for my absence and was told “the Lodge was not as
interested in my dues right now as they were for me
to attend and participate. The dues can be handled
later. Just come to Lodge.” Well, I did start attend-
ing again and as luck would have it, I was able to
make restitution on my dues in a relatively short
time. But if it had not been for that phone call,
there almost certainly would have been an empty
chair in that Lodge room till time shall be no more.

One might say that these two memorable ges-
tures made a lasting impression on me, as they
both happened some 20 years ago. How fortunate I
was that a worthy Brother took the time to mentor
me when I joined and then followed up after.

When a Brother joins the Shrine it is no different.
One could compare Blue Lodge to the Shrine as
going from a small town to a large city. The dynam-
ics and aura of the Shrine are so different from
Blue Lodge. When I joined, it was a whole new
Masonic world, one to which I had not been accus-
tomed to.  Where even to start was the question;
Big Building, Units, Functions, Ceremonial pomp
& circumstance, and so many people. The day I
joined was fantastic. As a Hot Sands working can-
didate, the Directors Staff took me under their
wing from morning to night. I thought, “What a
great bunch of guys.” Mentoring at its finest. But as

when I joined Blue Lodge, I was clueless of what
went on at the Shrine and probably would not have
become active if not for some follow-up mentoring.
A little while after joining, I was approached and
asked if I would like to learn the Shriners Creed.
And that was that. I was hooked.

I’m sure we all have similar stories to tell. And as
Brothers and Nobles, why would we not want to go
out of our way to make the New Guy feel comfort-
able. Let him know we have a genuine interest in
him. After all “As Brothers, we offer each other
Fraternal Affection and Respect” so he may enjoy
the “Fellowship, Rights and Privileges” of Aleppo. 

How important is a Mentor? Just ask the
Potentate, Illustrious Jeffrey Arnold. Who was
sitting front and center at the Potentate’s Ball
because he meant so much to Illustrious Jeff? His
Masonic Mentor, RW Alan Gilgulin. A proud
moment for RW Gilgulin to be sure, seeing the
accomplishments of Ill. Arnold.  

Aleppo is fortunate to have a Mentor Program as

part of their Membership Committee. The goal;
make the New Guy feel comfortable and welcome.
Find out his interests and guide him into being
active at Aleppo; attending Ceremonials, partici-
pating in its many functions, and better still get-
ting involved in a Unit; whatever would make his
time as a Noble rewarding and fun. 

How to get involved? There are two ways: 
•   as a tour guide on the days of the Ceremonial

to welcome the candidates, show them around,
keep them engaged, let them get the feel of the
Shrine first hand

•   as an individual mentor who is willing to fol-
low-up with the candidate after he has joined to let
them know Aleppo has a vested interest in him,
and provide him every opportunity to get involved.  

Don’t know what to say or do? No problem, we
can provide you with that. All it takes on your part
is a little time and consideration to make the NEW
GUY feel welcome and enjoy his Shrine experience
so he can “share in our hospitality.”

Remember When You Were The New Guy?
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THE MEMBERSHIP COMMITTEE and Mentor’s were out in full force at the Rockin’ Noble Night
II on October 9, 2009, showing potential candidates and their Ladies around the Aleppo Shrine
Center telling them about Aleppo and answering any questions they have about joining.

ONTINUING his boy-hood hobby of building
models of cars, trains, airplanes and boats is
H. Richard Cornwell, Past Potentate of

Aleppo Shriners in 1996. His latest creation is a
large model of a typical Ohio River packet called
Aspen. Dick resided in Aspen Circle in
Framingham, MA prior to moving to the Overlook
in 2006. He designed and started construction on
the Aspen in 1988, but he is a scratch builder and it
took 20 years to collect material and hand make the
thousands of parts for the final assembly which he
completed in 2009.

The Aspen is constructed on a quarter inch scale
which meant that all the parts had to be miniatur-
ized. All of the wooden parts on the boat were hand-
shaped and sanded bass wood. He said the paddle
wheel consisted of 176 parts and was the most diffi-
cult part to build.

When asked how long it took to build the Aspen,
he said he could not recount the total hours, but it
took from 1988 to 2009 with long periods of inactiv-
ity for business, being Potentate of Aleppo Shriners,
starting the Scottish Rite Learning Center in
Worcester, MA, and his other Scottish Rite and

Masonic commitments.
Would he do it again? He
said “I hope to build a
model paddle tow boat with
power for remote control.”

The Aspen was his sec-
ond model paddle steamer.
He had built a side-wheel-
er called the H.R. Cornwell
in 1954. It was much
smaller than the Aspen.

The Aspen is currently
on display at the
Performing Arts Center in
Charlton, MA. Dick said he
will give the boat to his son
when the display ends.
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