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By G.W. PAUL WINAM

AGAIN, the Company retreats to the Oasis of
John & Randy Ralston for our summer
muster. The company, friends, fun & food,

will be a refreshing treat after a busy spring. Did I
mention the pool, the bar, or the hot tub? 

Our officers extended an invitation to all our
extended family, including Isabella Burke,
Sandy Blake, and Gloria Weinrebe, they have
consistently supported our unit, for which our
departed brothers gave so much to. A wonderful
time was had by all, including Illustrious Peter
Simmons, whom the Captain invited as our guest
of honor. Thanks to all our nobles for their partici-
pation in recent Shrine events, like the
“Ceremonial and family BBQ,” and our own “4th of
July” parade in Needham. This parade generates
badly needed funds for our little band of “revolu-
tionaries,” though some kids still seem to think we
are pirates. So much for history education in our
schools, makes one wonder what ever happened
“Wadsworth’s” tale of the “ride of Paul Revere?” We
have had a frequent “fan” club from our extended
family, with Gloria Weinrebe, and Isabella Burke
both showing up at some our more distant events
un-expectantly and really boosting the morale of
our more “senior” members, including yours truly.
Sandy continues to support our Warren
Irwin/Robert Blake Can Fund with her continued
efforts, year after year.

As kind of a refresher, especially for our newer
privates, the Warren Irwin/Robert Blake Can
Fund, is our own unit’s direct contribution to “our
kid’s.” So save those tabs, turn in your deposit
refund bottles and cans, and donate those returns
to the fund, or bring your returnable’s and tabs to
the unit room. If you can return your own return-
able’s, that is much easier on our volunteers, Sandy
handles the Maine returnable’s  for the Company (a
lot of returnable’s). This fund buys much needed
equipment for the hospitals, especially the Boston
burn unit. If you haven’t visited down there, you
really should. While there you will see a climbing

wall, which goes a long way
towards help the kids to gain
strength, and it’s fun too. This wall
was bought and paid for entirely
from the Warren Irwin/Robert
Blake Can Fund, from the contri-
butions of your fellow Nobles and
Brothers, ‘nuff said.

After we have our much needed
recharge at John & Randy’s, we
got right  back on the “road” begin-
ning with Marlborough. We had a
busy schedule with Marlborough
on Sept. 3rd, Everett on Sept.
22nd, East Boston on the 7th of
October. In addition to these
events, the Company was also
present at T.O.D. to the N.E.S.A.
field days Bangor, Maine,
September 13 through the 16, with
the day parade on Saturday the
15th, Ceremonial on the 10th and
a final wrap for the year, with the
North Andover Christmas parade
on the 24th. Our last parade put
15 Minutemen on the road, best attendance all
year. Our Captain extends a personal thank you, as
this was his last parade as our current Captain,
Huzzah.

The Capt., and our Exec. Officer, Lester Davis,
asked for your support for the remaining Parade
season as our numbers had not been as strong as
last year at this time. In fine Minuteman fashion,
you guys came through, especially at our last
parade. As always, stated with a big smile, and a
“thank you” the Command staff are humbly thank-
ful you are able to attend both Company and Shrine
events. Our final event of the year, T.B.A will be
our annual Holiday Party, With the stress and con-
flicts of  the all too short holiday season, our holi-
day party will be after the beginning of the new
year. This will allow all of our members opportuni-

ty to take part without missing out on family cele-
brations, or other commitments which conflict with
a Company dinner party.    

Our Noble brother and friend, Ed Magiera is
back in the hospital again, and continues to be in
our thoughts and prayers. Stay tuned for further
information from our Officers. Hang in there broth-
er, get well soon Ed, we miss your Tricorn. The
Captain’s Lady Judi, is currently at a rehabilita-
tion facility near home, recouping from her long
ordeal. Please remember all whom are in need of
prayers this blessed season.

On Behalf of Captain Richard Perry, Executive
Officer Lester Davis, and all the Officers of the
Aleppo Company of Minute,  have a Happy
Hanukah, a Very Merry Christmas, and a healthy
and prosperous New Year.

find something of interest to do somewhere within
the fraternity.  Each of us may have a preference as
to where we would like to see the new Brother get
involved and spend much of his time, whether it’s
the Blue Lodge, York Rite, Scottish Rite, the
Shrine, etc.  Nevertheless, we need to remember
that if we make everything available to him, he will
undoubtedly choose something of interest to him
and may remain an active member for his lifetime.

One Mason/Shriner cannot save our organiza-
tions.  It falls on all of us to take responsibility and
to personally approach men to consider member-
ship in our fraternity.  Not all will be interested,
but many will be.  

If every one of us sponsored a new member each
year (this is not that hard to do with all the people
we come in contact with), think of the strength of
our organizations in regards to active participation
at meetings and functions, leadership roles,
finances, etc., not to mention the thrill of walking
into rooms filled with our Brothers and Nobles.
This is not the job for one man, but for all of us to
accept this challenge.

Yes, we are all Nobles, but we are first Blue
Lodge Masons. As Chairman of the Grand Lodge
Membership Development Committee, I am well
aware of the large percentage of candidates who are
being introduced to the Craft through Shriners.  It’s
these personal introductions that make a signifi-
cant difference in retention.

Our committee recognizes that one size does not
fit all.  A program that is of interest to one segment
of our fraternity may not resonate at all with
another segment.  Therefore, we, as a fraternity,
need to continually change the way we do business.
We need to involve younger members to get a sense
of what appeals to them.  They are our future.
Traditions are important, but growth of an organi-
zation requires us to take a step back and see if new
traditions can be added with the old.

We have no desire to have our long-time members
feel left out, or to get away from what’s important,
but the old adage, “We’ve always done it this way”
will surely be the death of us.

In addition to bringing in new ideas, our commit-
tee also understands the need for recognition.  It
isn’t expensive to present a certification or pin to a
Brother or Noble who has worked in the quarries
and never asks for anything.  To be singled-out and
recognized by the Grand Master, or  Potentate, at a
meeting or Ceremonial can last a lifetime.

I want to share with you some of the programs
that are being rolled out through the Grand Lodge
Membership Development Committee.  Our Grand
Lodge is looking for programs to grab a brother’s
attention, and below are some of the newer initia-
tives.

Cable-Tow Brothers Lodge
Mentoring Program

This program has been developed to be a self-
taught initiative where lodge Mentors of candidates
can review the training materials and feel confi-
dent they can successfully welcome and integrate
new members into their lodges. Our goal is to
ensure that every candidate is properly instructed
in the fundamentals of Freemasonry, made to feel
comfortable in their lodge, and given direction to
become an active and engaged member.

Master Mason Rookie Award
Now in its fourth year, this program has proven

to be one of the most effective tools for generating
interest in new members and keeping them active
for a full year. Exclusively for those members just
entering the Craft, this program outlines eleven
required and optional criteria that must be com-
pleted within one year of their raising.  If they
reach their goal, they not only receive a Certificate
signed by the Grand Master, they receive a Master
Mason Rookie lapel pin as well.  They are also invit-
ed to an annual dinner with the Grand Master.

Master Builders Award Program
This award is very similar to the Master Mason

Rookie Award, except this it was designed for those
brothers who have been members of the fraternity
for more than one year. With eleven required and

optional criteria, this program helps to engage
existing brothers and promotes activity in their
own lodge, the District, as well as traveling and
engaging inactive members of their lodge.
The Mark Twain Masonic Awareness Award
The Mark Twain Masonic Awareness Award rec-

ognizes lodges that have demonstrated exemplary
work in constructing a positive Masonic identity
within the lodge and for the local community.
Recognition is through the Masonic Service
Association (MSA), and lodges throughout North
America are invited to participate in a competition
that evaluates initiatives and activities that create
a positive Masonic identity in the community.  The
Mark Twain Masonic Awareness Award is present-
ed annually to lodges that demonstrate exceptional
commitment to Freemasonry's philosophy of self-
improvement and enlightenment. 

Traveling Man - Masonic Passport
Traveling as a Mason is a true pleasure to not

only ourselves, but also to the Lodges we visit.
With membership in this great fraternity, we can
expand our Masonic experiences by leaving the
comfort of our own lodge and traveling to other
locations to meet new brothers.  The Traveling Man
Masonic Passport is intended to serve as a person-
al record of your journey in Masonry. 

Massachusetts Masonic License Plate
Think of the Masonic awareness in this state

when people start seeing the Massachusetts
Masonic license plate. Not only will this plate make
an impact on the public that we are alive and well
in this atete, it will also provide a significant contri-
bution to the Grand Lodge signature charity, the
Masonic Medical Research Laboratory.

You will also find us working on a) Candidates
Sponsor Coins; b) Masonic Runners (those brothers
looking to run the Boston marathon); and c) Tee-
shirts (having a tee-shirt designed that all lodges
throughout the state can wear to bring one unified
tee-shirt design.

ALEPPO MINUTEMEN AT THE NOVEMBER 2012 CEREMONIAL

Hot! … Then,  not so Hot!!!

..... from page 1
We are all in this together!


